Society for Cost Analysis

SCAF Winter Workshop

Cost Estimating for Defence
Programmes

Tuesday 31st March 2009
BAWA Centre, Filton, Bristol

and Forecasting



Introduction

= BAWA Centre

= Security

» Facllities

* Fire Escapes/Procedures

= Special welcome to new members
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Apolgies for the cancellation in February
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Morning Programme

10.00am Opening Remarks — Chairman, SCAF

10.10am MoD Guidelines, Policy and TLF: Ken Young,
Team Leader SF1, DE&S

10.50am Estimating Basics & Techniques: Arthur
Griffiths, Managing Consultant, DAS Ltd

11.30am Break

11.45am Cost Estimating Relationships: Dale
Shermon, Executive Consultant, PRICE
Systems Ltd

12.30pm Lunch
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Afternoon Programme

13.30pm Use of Causal Mapping: Colin Drysdale,
Senior Consultant, Atkins

14.10pm DE&S Cost Assurance Process and
Requirements: Terry Johns, Team Leader,
Cost Assurance, DE&S

14.50pm Tea

15.10pm Cost Estimating and Analysis as a
Profession: Arthur Griffiths, Chairman, SCAF

15.50pm Discussion
16.30pm Closing Remarks
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The Workshop

Please enjoy today’s workshop and ask
guestions as we go along.

Any questions held over will be
addressed during an open discussion period.
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Next SCAF Event

“Vendor and Service Provider Day”

Tuesday 215t April 2009
BAWA Centre, Filton, Bristol

Opportunity to see that latest innovations in estimating tools and techniques
Hear demonstration Case Studies presented by experienced practitioners
Meet people from other costing organisations
Opportunity to network during breakout sessions
Meet all the major tool vendors and cost service providers at one venue

Attendance at the event will be FREE
ATKINS ORACLE >
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Optimize tomorrow today. ™
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Future SCAF Event F

NELSON

Bs “ Summer Reception”

Tuesday 9"June 2009
Royal Armouries, Fort Nelson, Fareham Portsmouth

The Fort was built in the 1860s as a chain of fortifications to protect
Portsmouth Naval Harbour and its Royal Dockyard. It covers 19 acres and sits
majestically on top of Portsdown Hill with amazing views of the Solent.

Guest Speakers
Gun Firings
Guided Tour
Buffet Lunch

Free time to enjoy the Battlements and Exhibition Halls

Attendance at the event will be FREE to Members
but numbers are limited

Society for Cost Analysis  and Forecasting



Annual Conference

“Improving VfM Outcomes”

Tuesday 22"d September 2009
Royal Institute of Naval Architects, Victoria, London

CALL FOR PAPERS

. Decision Analysis

- Cost Benefit Analysis

. Historical Trend Analysis
- Strategic Forecasting

. Benchmarking/Metrics

Please provide bio and abstract to mmbrooks@dstl.gov.uk
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