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CAI G Evolution

o Secretary Laird establishes the Cost Analysis |mprovement
Group in January 1972.

* |In September 1983, the Congress, by statute, requires
Independent cost estimates (ICE) at Milestones |1 and I11.
— Much of the work done by service cost centers
— CAIG reviewed, estimated key elements

e DoDIG report in 1992 resultsin:

— Articulation of CAIG responsibility for preparing ICE
— Sharp increase in size of CAIG

— Analysigreports provided directly to Defense Acquisition
Executive

The CAIG was agood idea not fully implemented until 1992.



Office of the Director,

Program Analysis & Evaluation

[ Director, Support Services

DIRECTOR
Program Analysis & Evaluation

Principal Deputy Director
Special Assistant

Deputy Director

Resource Analysis
(Chairman CAIG)

(36/15)

Force and Infrastructure
Cost Analysis Division
(414)

Operations Analysis and
Procurement Planning Division
(713)

Weapon Systems Cost
Analysis Division
(8/2)

Economics and Manpower
Analysis Division
(6/2)

Programming & Fiscal
Economics Division
(714)

Personnel Legend:

Deputy Director Deputy Director

Strategic and Space
Programs

General Purpose
Programs

(17/5)

(18/8)

Strategic Defensive and
Space Programs Division
(4/2)

Force Planning Division
(6/1)

Strategic and Information
Programs Division

Land Forces Division
(3/13)

Naval Forces Division
(3/2)

Intelligence, Surveillance,
and Reconnaissance
Programs Division

Tactical Air Forces Division
(5/2)

(Civilian SES & Analysts / Military Officers)

Deputy Director

Theater Assessments
& Planning

(21/12)

Projection Forces Division
(4/5)

Regional Assessment and
Modeling Division
(7/2)

Planning and Analytical
Support Division
(7/1)

Joint Warfare Systems Office
(2/14)



Resource Analysisand CAIG Tasks
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e Administer Program Review
e Cost Support to PA& E
e Staff Program Review

® Projects
—0O& M program balance

—FYDP Improvement
— TRICARE MCS modeling

/" CAIG Tasks

e Milestone Reviews
e DAB Program Reviews

e Special Studies
— Spectrum reallocation
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OSD CAIG Organization

Ships Air-to-Air Missiles
Submarines Infrastructure
Air-to-SurfaceMissiles Communications

MDA CruiseMissiles
Surface-to-Air Missiles Helicopters

Large Aircraft Munitions

Satellites Strategic Missiles
UAVs Surveillance

Tactical Aircraft Tanks/Tracked Vehicles
Electronic Systems Battlefield Digitization

CAIG uses matrix management.



OSD CAIG Organization

Vogel, Blaeuer 1 vacancy
Seglem Burke Pfouldger Bliss Pannullo
Feely Galing Kelly Kelly Wise
Williamson Tomick Fronzaglia Coonce Adedeji
Kaspersen Wendt Kagle Rozzo Dickens
Gerton Gladstone Char Knox Trybula
Kolesar Bronson Kim Jarvis Lindly
Cooper Miller McGee Lile Collins
Morton Lo Rathburn Pennett 3 Vacancies
Bare McCerillis 3 Vacancies
Sweet Logan
Daley Campbell

CAIG Slots in Bold



CAIG Statistics

29 analysts available for CAIG projects

14 analysts qualified to lead CAIG projects
About 25-30 CAIG estimates per year

1 to 5 analysts per estimate

Average time commitment per cost estimate
— 6 calendar months

— 810 10 man-months of effort
e 4 man-months for lead
* 4 to 6 man-months for others combined

About 7 man-yearsin: CCDR, library, Annua Cost
Anaysis Symposium, VAMOSC, cost research



CAIG Products other than Estimates

Cost research
— CAIG/IDA annua Cost Research Symposium
— sponsored research
Training: Annual DoD Cost Analysis Symposium

Data and analytic resources

— Contractor Cost Data Report (CCDR)
— Vighility and Management of O& S Costs (VAMOSC)
— CAIG Library

Eighteen-month forecasts of upcoming MDARP reviews






