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The UK is having a rare
hot summer and
breaking local records
for temperatures, but
this is nothing.L G Q &
until you walk outside
in the evening, when
the sun has goe down, that you realise just how hot
it is in Phoenix, the heat is coming up throupk
ground from the
pavements and
warming the air!

This summer |
was fortunate to
attend the ICEAA
professional
developmentand
training event in
Phoenix.With
more than 400
ICEAA attendees
during the week
our American
brethren do everything biggemButon reflection, the
quality of the papers is high and content might talk
about Dollars rather than Pounds, but there is a lot of
synergy with regards to the topics discussed and
relevance of the issues.

During the two papers that | gave | had the

opportunity to talk about SCAF and encourage ICEAA

attendees and presenters to support our events and
present to our societyl would encourage all

members of SCAF to consider the work that they are
O2YLX SGAy3
break any n& ground® A F (G KS
indicate a novel or innovative element to the work,
then why not offer a paper to the SCAF committee,
we are always happy to help you prepare.

Fo21

In June SCAF went up to Preston and had a fabulous
workshop on the topicg ¥ ostiahd schedule
estimatingq are we making the best use ofétThe
presentations were high quality as usual and | was
pleased with the number of attendees we had at
Ribby Hall againlf you have a theme that you would
like the committee to consideor topic that you think

y Q\A}é should investigate in a workshop, then please let

anyone in the committee know.

| was pleased with the number of members who
attended the SCAF awards event in July as it was the
same evening as the England football team played
their World

Cup semfinal
game against
Croatia. The
event was held
at the Bristol
Aerospace
centre under
the wings of
Concorde
where we sat
and ate dinner
marvelling at
the supersonic
aircraft. | had great pleasure presenting awards to a
number of wortty winners during the half time break
in the football game.The event had sponsorship
from TechModal, QinetiQ and MCR, also ICEAA
sponsored the flight simulator which provided some
entertainment watching cost analysts try to land
Concorde at JFK airporithe only thing that upset

the evening was England losing 2n their game.

Finally, | was fortunate to attend and present at the
35" International Symposium on Military Operational

YR Fal didthBYa S RASHy, (HS%‘I@R) Uy87P R KoaPHbllaway, part of
' y&as SN

tReARferSity & Soridbin !i'u%/

With more than 9attendees from the UK and
overseas including Israel, Sweden, Canada, USA,
Switzerland, Germany and Australia it was a truly
international event.



SmmerNewsldter August2018

L & dzLJLJ2 NI SR {iAKyST GKBSIMEE WIS 3 7~ =it o
with a workshop on cost estimating when | again took
the opportunity to discuss SCAF, its work and events.

Our next SCAF event will be our conference on the

i K S Y Sos? enefit analysis: what is the benefit?

at RUSI in London on tHd™ Septemberwhen we

will also hold our AGMOur next workshop with be

on the20" Novemberat the BAWA Centre, Filton,
NAadG2t o ANodelingkikandK SYS & &

uncertainf A G K GKS 2LILJ2 NI dzy A |

Aardman Animation to discover their approach tdris

mitigation. Come and join us, you may learn

something new or contribute to the learning of the

less experienced by networking!

Dale Shermon

S@\F Chairman
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SCAF Annual Conferencegsg™ -
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Tuesday 11th September 2018 5= ; LIS = ——
Royal United Services Institute, o ‘
Sixty One, Whitehall, London : - - e

Next SCAF Event S L

Yy

LI

In a typical Business Case, in support of an investment decision, it is common toceselbeanefit analysis or

CBA. The cost benefit analysis is part of the economic case for adopting a change of state through the selection of
a preferredoption; down selected from a wider set of option§he cost benefit analysis will seek to articulate

both the financial implications and the value derived from adoption of the optidssually the benefit is

measured in economic terms, however, in the defence domain the benefit of capability options will be

determined to ensure that they exhibit the saraffectiveness.The preferred option is recommended through

the application of this economic case and will form part of the decision when explaining an investment or
expenditure of funds to shareholders or taayer of an organisationBut is cost benefiinalysis useful’Are

there alternatives to cost benefit analysidhisConferencewill seek the thoughts of a range of prestigious

speakers to determine: Cost Benefit Analysis: What is the Benefit?

Our speakers for the Conference include:

1 David Galpn, Director of Legal and Policy, Single Source Regulations Office {88R®@)ble Costs and
gt dzZS FT2N Y2ySeé

The Defence Reform Act 2014 requires parties to qualifying defence contracts to be satisfied that costs

are appropriate, attributable to the guract and reasonable in the circumstancé&he presentation

considers the relationship between these principles and broader considerations of value for money and

fair and reasonable priced. & A RSYGATFTAS& 1Se& TSI (dzNB&dosteardit8 KS { { w
current process for considering changes to the guidance.

f Dale ShermonManaging Consultant, QinetiQx . ST2 N5 /. ! T FAYRAy3 (GKS OF LJ

Before cost benefit analysis (CBA) is conducted there is a need to determine the capabilipyngiR
has been working on generating the UKWMtotal budget to establish the portfolio picture. This has
utilised both micro and macro parametric cost modelling to their best advantabes paper will explore
the cost modelling techniques applied fibre in-service capabilities and the future capabilities.
Establishing the UK defence budget is the first step, after this the real fun b&lymsre able to ask
question such as; What are the capability gaps? Is the portfolio balanced? How do we cbakidee of
investment decisions? What are the cost drivers? And many mbines paper will use the UKdD as an
exemplar, but the process will be equally applicable to any nation or governments.

1 Dr Peter Hill Senior Lecturer, Royal Holloway Universftizondon dThe importance of conventions: A
critical evaluation of current practice in social cebenefit analysis

This presentation will briefly explore current practice in social-bestefit analysis, i.e. attempts to
gquantify nonnmarket goods andesvices, before exploring the Economics of Conventions critique of

G6PaOl Fo2 )
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traditional economic approaches to quantification. It poses the questions, whose conventions do we
follow and why when we try to quantify nemarket goods and services?

1 Ruth MurrayWebster, Leader of innovative solutions to risk and change challenges, Potentiality UK
wSO2yOAfAyd GKS OFNNRG FYyR G4KS &adGA01Y LIS2LX S Sy13
In this presentation Ruth will use a case study from her work with a major maritime ports operator to
explore the interplay between benefits measurement and the people engagement necessary to realise

benefits. Insights from practice will be shared and plagticipants invited to reflect on what is the carrot,
and what is the stick when it comes to actually delivering the benefits promised in the business case.

f Alec SandyCommercial Manger for CiT,Qine§@ ! ¢ AGAyYy 3 ¢AGES FyR 1 60adNI Of

1 Matt Hemsley,National Audit Office (NAGYWhat have the civil servants ever done for us?

The UK Government delivers some of the largest, most complex and highest value projects in the world.
Being able to demonstrate that the projects deliver their intended beaddi essential for government to

show value for money was achieved, and to support eviddrased decision making for future
AYGSNBSylGAz2ya o0& S@rftdzrGAy3a gKIG 62Nl a FyR gKIG |
on benefits management arglvaluation in government, drawing on past reports to look at recurring

themes and messages of how well government is able to deliver, monitor and report on the benefits it
planned.

f Callum WoodhalandColin SandajlQinetiQ- ¢ 9 02y 2 YA O =+ f dzS |/ KI Ay aé

Ecaomic Value Chains (EVC) is a stochastic estimating tool that allows the user to diagrammatically build
a bottomrup cost estimate of a future event, using a causal map of the eMeViC uses threpoint

estimates and Monte Carlo analysis to calculate these costs and provides the user with statistical analysis
such as €urves and percentile estimateB1 addition to this, it also provides the user with a recoloured
version of the causal map allovgirthe user to quickly discern key cost drivers and areas of greatest
uncertainty. EVC supports both planned an unplanned events; it can inform targeted cost saving activity
for planned events (such as military interventions or business conventions) endi@revidence to

support (or dispute) investment into mitigation activities for unplanned events (such as office fires, cyber
attacks, natural disasters etc.)

Registration and Costs

Registration and coffee will be available from 09.15. The Confemgilceommence at 10.00am. The cost for the
Conference is £215.00 per delegate. A 10% discount is available for group bookings of 4 or more delegates and a
15% discount is available for group bookings of 10 or more delegates. These costs includeshtheafts, a

buffet lunch and=RERttendance to all future SCAF organised events until August 2019.

Further details can be found on the SCAF website or by contacting the Secretdmatill@dstl.gov.ulor call
01980 955 548

SCAF also offers enterprises the facility to purchase Corporate entitiement to send employees to events
throughout the SCAF year. Details of Corporate Membership may be found at
http://www.scaf.org.uk/membership

G6PaOl Fo2 )
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Report on theSCAF Summer Reception and Awards Banquet

Wednesday 11 July 2018
Aerospace Bristol, Patchway, Bristol
Report by Cheryl Latimer

SCAF celebrated its BAnniversary at British

Aerospace Bristol. Not only did we have dining table A \
set up underneath Concorde we also had use of a
simulator to the enjoyment of those who did not wan
to watch England play against Croatia in the World
Cup on the large plasmargen that was set up for us.
aSYOSNB YR GKSANI LI NIy
celebrations and admire the amazing surroundings.
The event provided the chance for people to mingle
and meet up with friends and colleagues. The eveni
also gave us #opportunity to recognise and award members for their contributions to the Society over the year.
Dale ShermonChairman, welcomed everyone to the event on behalf of the Society and presented the Awards.

Best Newsletter Article

This award recognised the excellent article written&sthur

Griffiths, entitled 6Great Costing Disasters: Some Lessons from th
Pastg an appreciation of P G Pugtpublished in theSpring(April
2017) newsletter. This article was an appreciation of theeat work
that Philip G Pugh achieved. The newsletter focused on a paper
Philip wrote on Great Costing Disasters in 1987. Arthur reproduce
ONREEAFYG adzYYINE 2F t KAf AL LQ
that here we are 30 years on and theaemples he gave then are still
NEf SOy i (2RI & ¢ACommendat®NEertifaeAnas
awarded toJohn Phillipsfor hisarticle dModel Fitting and Selectior an overview of selected techniqués

KT g

Best Technical Paper

This award is given for the presentation giving the best technical content regardin
technigues that can be utilised and adopted by the wider costing community. The
winner of the award wagndy Nolan,Chief of Project Estimation, ReRoycefor his
paperon édHow many estimators does it take to change a light butb®
Commendation Certificate was awarded to Richard Cou&irsetiQfor his papermon
oCombined CSRAImMproving your Chances

G6PaOl Fo2 )
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Best Quality Presentation

The Committee here were looking at content, style, structure and
overall presentation skills. The winner of the award Wask Porter
and Emma ListeBAE Systemsa A O | Y Rher@eYWeiTOaa

/ KIy3aAy3a Cl O0Sa .2Commehdation salsodiven: |
to Doug Oldfield Palisade Corporatiofor his presentation entitled
oWhat are the chances of that Quantification with Monte Carlo
simulationg.

Members Award

This Award was given in response to a memlvete on who they
thought was the best paper of the year. We were delighted to
announce that this award was madelen McPhersonExecutive
Directorof Investigationand Defence Advisor, Single Source
Regulations Office for his paper entitléRisk Analysis in Single
Source Defencécquisition Programmes Commendation waalso
awarded toAndy Nolan.

Most Innovative Paper The P.G. Pugh Award
¢tKAAa Aa GKS {20ASG@2Qa Y2aid LN
between a number of very innvative and thoughjprovoking
presentations given throughout the year. The winner of the award
wasDuarte Rodrigue$rom Cranfield Universitywho spoke ordAn
Innovative Framework to Optimise Cost and Availability estimates
for Support Contract Bids5 dzI NIl SQ& LJ LISNJ A RS
with costing Support contracts especially in the bidding stages and
provided an innovation framework as a solution to improve
confidence in costing resultsA CommendatiorCertificate wagjiven toDr Sion Caveylanaging Consultant,
Decision Analysis Services for his papéational Level Strategic Workforce Modelliagd

SCAF Service Award

It was with great pleasure that Dale presented the final Award of
the evening taNeil Morrill in recognition for his services the
Society. Neil has been working very hard for the Society. He ig
diligent, dependable and always willing to support SCAF in all
meetings held over the year. In fact, Neil is the one who keepg
the Committee in check (especially Dale). A-vdgierved Award.

Our thanks go to all our Award Winners and to
everyone who attended and made this a night to
remember.

G6PaOl Fo2 )
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Letter from the Editor

Arthur Griffiths, SCAF Newsletter Editor

Our cover picture is of the loveBnglish Harbour, Antiguagraceful and evocative historic distrighichis

focused on the fifteen square miles of Nelson's Dockyard National Penkeloped as a base for the British Navy
in the great age of sail, the harbour served as the headquarters of the fleet of the Lekslaards during the
turbulent years of the late 18th centunAlthough the dockyard was greatly expanded at that timédoyatio
Nelson it was gradually abandoned in the nineteentmtiey and was closed in 1889.0day Nelson's Dockyard
has been completely restored, and it is nolgimed to bethe only Georgian dockyard in the world.

From Antigua to Portsmoutthe old and

the new, except that the newer building in

the background catains the remains of the

Mary Rose awarshippiRl GAy 3 bSfazy
 flagship HMS Victoryy 250 years.

A strange topic you may think but
estimating the future costs of developing
warships has alwaydrawn on information
from some sort of historical trend with
previous dsigns and configurations.

This year has seaeveralsurveyselating
to the practice and process associated with dosécasting and estimating. | appreciate that much of this is
driven by academic research and the need to improve understanding. The questionnaires appear to focus on
techniques, methods and validation but seem to forget to capture information andatatiae type of: contract;
control; value; benefit; hindsight; history; etc. All the things that affect the projects health and outcome.
{2YSGAYSa AdQa (22 Slrae (G2 FRR dzLJ I ff (K Gustie¥to SNE 06 d
alre dR28aydzyoSNJI YI1S aSyaSkeo [221Ay3 0101 i KAAGZ
be forgotten Setting budgetdimescale and capabilitpust relate to something that is realistic and achievable
andshouldremind us all of the quotation

aLGUYUE dzysAasS (G2 LI @& (22 YdzOK:Z odzi AdUya ¢2NBRS (2 |
money- that's all. When you pay too little, you sometimes lose everything, because the thing you bought

was incapable of doing the thing it was bdiigo do. The common law of business balance prohibits

paying a little and getting a lotit can't be done. If you deal with the lowest bidder, it is well to add

something for the risk you run, and if you do that you will have enough to pay for somhetiinS (i G S NJp ¢
John Ruskit853

Our end of year report will be presented at the Annual Conference. | have no doubt that the positivity from this
years workshops will shine through and encourage SCAF members to persuade even more of the costing
communityto participate in our events next year.

G6PaOl Fo2 )
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/ Institute for

Collaborative
/' Working

The Standard for International

Collaborationg ISO 4400%, Update!

Atthe SCAR017 Annual Conferenddickytold the delegatesabout the publication, in April 2017, of ISO 44001,
which is the internatioal evolution of BS 1100ahe standard which sets out a framework for the Management
of Collaborative Business Relationships.

{AyOS Ala LlzfAOFGA2Y a2YS on O2dzy iNAS& KI @S Wo2dzaKi
now in placgISO TC 286) chaired the Institute for Collaborative WorkingQWQa 51 GAR | | g1 Ay a ®
Belgium, Canada, Cuba, Finland, Italy, Malaysia, Portugal, Sweden, China and the US are represented on the
Committee-0 KS NBYIFAYyAy3 O2dzyiNASE KIFI@S |y W20aSNBAYIQ NP
chaired bya representative of NATS.

The next steps are as follows:
1 A guidance document will be produced to support the ISO (similar to BS 11000 Part 2).

1 A technical document on the principles of collaborative working will follow, building on the common
themes of réationship management detailed in Annex2®f the Standard.

1 A supplementary guidance standard will be produced for SMEs.

What does this mean for you?

Now that the benefits of a collaborative approach to doing business have become so widely sedpgtieving
certification to the standard is increasingly important because it integrates your collaborative working process

into your company quality management systems and is thus open to aadlieélps you to maintain focus and do

what you say you are gaj to do. Collaboration just like any relationship management requires constant

attention and (as the NAO defined way back in 2005) is fundamental to project success. More and more ITTs are
specifying the need for certification, or demonstration the arorking towards certification, as essential to the
selection of preferred bidders.

A first for MOD

In May 17 the MOD Defence Infrastructure Organisation (DIO) became the first government orgamisaion

entity to achieve certification to ISO 44001, evidencing its collaborative business relationship management system
in several FM and PFI programm@&ge DIO have highlighted ISO 44001 in its Business Plan, Commercial Strategy
and other documents aa fundamental part of busines$CW has delivered more than 50 CW training courses to
over 800 personnel in the DIO to help them embed collaboration and the requirements of ISO 44001 in the way
that they do business.

G6PaOl Fo2 )
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Amongst notable projects managég DIO recently
was the complete refurbishment of the 9ear

jetties at HM Dockyard, Portsmouth and associated
major dredging work, in anticipation of the arrival of
the new Queen Elizabeth Class of Aircraft Carriers.

How ICW can help and support
organsations

As well as taking organisations through the process of

Certification from start to finish, ICW can arrange

0SaLR1S wYwL{h nnanm ! 6 NBySaaQ 22N]aKz2Lla FtyR DILI !vylf
AyOf dzZRAY 3 | W/ 2idENERS2ONITRANG i K[2SISRINKE2 /oA aK (G2 06S02YS |
company experts in the role of collaborative working coordinatppsoviding them with the skills to lead,

manage and execute implementation of the ISO within their respectigarosations.In addition, ICW provides

specialist internal auditor training operated by our certifying body assurance scheme lead.

Take a look at our websiteww.collaborativeworking.coh Y R R2y Qi KSaA Gl aS G2 3ISaG Ay
further information about 1ISO 44001 and all the relevant training and development available and also for details
about how to become a Member of ICW which entitles you to use the-postinal MICW.

Nicky Painter BA(Hons) MICW
Senior Adviser, ICW
Nicky.painter@icw.uk.org

07785 506 349

6660a0F FTD2) 0
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