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The UK is having a rare 

hot summer and 

breaking local records 

for temperatures, but 

this is nothing.  LǘΩǎ ƴƻǘ 

until you walk outside 

in the evening, when 

the sun has gone down, that you realise just how hot 

it is in Phoenix, the heat is coming up through the 

ground from the 

pavements and 

warming the air!  

This summer I 

was fortunate to 

attend the ICEAA 

professional 

development and 

training event in 

Phoenix.  With 

more than 400 

ICEAA attendees 

during the week 

our American 

brethren do everything bigger.  But on reflection, the 

quality of the papers is high and content might talk 

about Dollars rather than Pounds, but there is a lot of 

synergy with regards to the topics discussed and 

relevance of the issues. 

During the two papers that I gave I had the 

opportunity to talk about SCAF and encourage ICEAA 

attendees and presenters to support our events and 

present to our society.  I would encourage all 

members of SCAF to consider the work that they are 

ŎƻƳǇƭŜǘƛƴƎ ŀƴŘ ŀǎƪ ǘƘŜƳǎŜƭǾŜǎ ǘƘŜ ǉǳŜǎǘƛƻƴ Ψdid this 

break any new ground?Ω ƛŦ ǘƘŜ ŀƴǎǿŜǊ ǿƻǳƭŘ ǎŜŜƳ ǘƻ 

indicate a novel or innovative element to the work, 

then why not offer a paper to the SCAF committee, 

we are always happy to help you prepare. 

In June SCAF went up to Preston and had a fabulous 

workshop on the topics ƻŦ ά/ost and schedule 

estimating ς are we making the best use of it?έ  The 

presentations were high quality as usual and I was 

pleased with the number of attendees we had at 

Ribby Hall again.  If you have a theme that you would 

like the committee to consider or topic that you think 

we should investigate in a workshop, then please let 

anyone in the committee know. 

I was pleased with the number of members who 

attended the SCAF awards event in July as it was the 

same evening as the England football team played 

their World 

Cup semi-final 

game against 

Croatia.  The 

event was held 

at the Bristol 

Aerospace 

centre under 

the wings of 

Concorde 

where we sat 

and ate dinner 

marvelling at 

the supersonic 

aircraft.  I had great pleasure presenting awards to a 

number of worthy winners during the half time break 

in the football game.  The event had sponsorship 

from TechModal, QinetiQ and MCR, also ICEAA 

sponsored the flight simulator which provided some 

entertainment watching cost analysts try to land 

Concorde at JFK airport!  The only thing that upset 

the evening was England losing 2-1 in their game. 

Finally, I was fortunate to attend and present at the 

35th International Symposium on Military Operational 

Research (ISMOR) event at Royal Hollaway, part of 

the University of London in July.   

With more than 90 attendees from the UK and 

overseas including Israel, Sweden, Canada, USA, 

Switzerland, Germany and Australia it was a truly 

international event.   

/I!Lwa!bΩ{ !55w9{{ 
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L ǎǳǇǇƻǊǘŜŘ ǘƘŜ ǘƘŜƳŜ ΨƳŀƪƛƴƎ ŜǾŜǊȅ ǇŜƴƴȅ ŎƻǳƴǘΩ 

with a workshop on cost estimating when I again took 

the opportunity to discuss SCAF, its work and events. 

Our next SCAF event will be our conference on the 

ǘƘŜƳŜ ƻŦ άCost benefit analysis: what is the benefit?έ 

at RUSI in London on the 11th September when we 

will also hold our AGM.  Our next workshop with be 

on the 20th November at the BAWA Centre, Filton, 

.Ǌƛǎǘƻƭ ǿƛǘƘ ǘƘŜ ǘƘŜƳŜ άModelling risk and 

uncertaintyέ ǿƛǘƘ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ƘŀǾŜ ŀ ǘŀƭƪ ŦǊƻƳ 

Aardman Animation to discover their approach to risk 

mitigation.  Come and join us, you may learn 

something new or contribute to the learning of the 

less experienced by networking! 

 

Dale Shermon     
SCAF Chairman 
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Next SCAF Event 

SCAF Annual Conference  

ά/ƻǎǘ .ŜƴŜŦƛǘ !ƴŀƭȅǎƛǎΥ 
²Ƙŀǘ ƛǎ ǘƘŜ .ŜƴŜŦƛǘΚέ  

Tuesday 11th September 2018  

Royal United Services Institute,  

Sixty One, Whitehall, London 

 

In a typical Business Case, in support of an investment decision, it is common to seek a cost benefit analysis or 
CBA. The cost benefit analysis is part of the economic case for adopting a change of state through the selection of 
a preferred option; down selected from a wider set of options.  The cost benefit analysis will seek to articulate 
both the financial implications and the value derived from adoption of the options.  Usually the benefit is 
measured in economic terms, however, in the defence domain the benefit of capability options will be 
determined to ensure that they exhibit the same effectiveness.  The preferred option is recommended through 
the application of this economic case and will form part of the decision when explaining an investment or 
expenditure of funds to shareholders or tax-payer of an organisation.  But is cost benefit analysis useful?  Are 
there alternatives to cost benefit analysis?  This Conference will seek the thoughts of a range of prestigious 
speakers to determine: Cost Benefit Analysis: What is the Benefit?  

 Our speakers for the Conference include:  

¶ David Galpin, Director of Legal and Policy, Single Source Regulations Office (SSRO) - άAllowable Costs and 
ǾŀƭǳŜ ŦƻǊ ƳƻƴŜȅέ 

The Defence Reform Act 2014 requires parties to qualifying defence contracts to be satisfied that costs 
are appropriate, attributable to the contract and reasonable in the circumstances.  The presentation 
considers the relationship between these principles and broader considerations of value for money and 
fair and reasonable prices.  Lǘ ƛŘŜƴǘƛŦƛŜǎ ƪŜȅ ŦŜŀǘǳǊŜǎ ƻŦ ǘƘŜ {{whΩǎ ƎǳƛŘŀƴŎŜ ƻƴ ŀƭƭƻǿŀōƭŜ costs and its 
current process for considering changes to the guidance. 

¶ Dale Shermon, Managing Consultant, QinetiQ - ά.ŜŦƻǊŜ /.!Τ ŦƛƴŘƛƴƎ ǘƘŜ ŎŀǇŀōƛƭƛǘȅ ƎŀǇέ 

Before cost benefit analysis (CBA) is conducted there is a need to determine the capability gap. QinetiQ 
has been working on generating the UK MoD total budget to establish the portfolio picture. This has 
utilised both micro and macro parametric cost modelling to their best advantage.  This paper will explore 
the cost modelling techniques applied for the in-service capabilities and the future capabilities.  
Establishing the UK defence budget is the first step, after this the real fun begins.  We are able to ask 
question such as; What are the capability gaps? Is the portfolio balanced? How do we consider balance of 
investment decisions? What are the cost drivers? And many more.  This paper will use the UK MoD as an 
exemplar, but the process will be equally applicable to any nation or governments. 

¶ Dr Peter Hill, Senior Lecturer, Royal Holloway University of London - άThe importance of conventions: A 
critical evaluation of current practice in social cost-benefit analysisέ 

This presentation will briefly explore current practice in social cost-benefit analysis, i.e. attempts to 
quantify non-market goods and services, before exploring the Economics of Conventions critique of 
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traditional economic approaches to quantification.  It poses the questions, whose conventions do we 
follow and why when we try to quantify non-market goods and services? 

¶ Ruth Murray-Webster, Leader of innovative solutions to risk and change challenges, Potentiality UK - 
άwŜŎƻƴŎƛƭƛƴƎ ǘƘŜ ŎŀǊǊƻǘ ŀƴŘ ǘƘŜ ǎǘƛŎƪΥ ǇŜƻǇƭŜ ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ ōŜƴŜŦƛǘǎ ǘǊŀŎƪƛƴƎ ƛƴ ŎƻƳǇƭŜȄ ǇǊƻƧŜŎǘǎέ 

In this presentation Ruth will use a case study from her work with a major maritime ports operator to 
explore the interplay between benefits measurement and the people engagement necessary to realise 
benefits.  Insights from practice will be shared and the participants invited to reflect on what is the carrot, 
and what is the stick when it comes to actually delivering the benefits promised in the business case. 

¶ Alec Sandy, Commercial Manger for CiT, QinetiQ ς ά!ǿŀƛǘƛƴƎ ¢ƛǘƭŜ ŀƴŘ !ōǎǘǊŀŎǘέ 

 

¶ Matt Hemsley, National Audit Office (NAO) - άWhat have the civil servants ever done for us?έ 

The UK Government delivers some of the largest, most complex and highest value projects in the world.  
Being able to demonstrate that the projects deliver their intended benefits is essential for government to 
show value for money was achieved, and to support evidence-based decision making for future 
ƛƴǘŜǊǾŜƴǘƛƻƴǎ ōȅ ŜǾŀƭǳŀǘƛƴƎ ǿƘŀǘ ǿƻǊƪǎ ŀƴŘ ǿƘŀǘ ŘƻŜǎ ƴƻǘΦ  ¢Ƙƛǎ ǘŀƭƪ ǿƛƭƭ ŜȄǇƭƻǊŜ ǘƘŜ b!hΩǎ ǇŜǊǎǇŜŎǘƛǾŜ 
on benefits management and evaluation in government, drawing on past reports to look at recurring 
themes and messages of how well government is able to deliver, monitor and report on the benefits it 
planned.  

 

¶ Callum Woodhall and Colin Sandall, QinetiQ - ά9ŎƻƴƻƳƛŎ ±ŀƭǳŜ /Ƙŀƛƴǎέ 

Economic Value Chains (EVC) is a stochastic estimating tool that allows the user to diagrammatically build 
a bottom-up cost estimate of a future event, using a causal map of the event.  EVC uses three-point 
estimates and Monte Carlo analysis to calculate these costs and provides the user with statistical analysis 
such as S-Curves and percentile estimates.  In addition to this, it also provides the user with a recoloured 
version of the causal map allowing the user to quickly discern key cost drivers and areas of greatest 
uncertainty.  EVC supports both planned an unplanned events; it can inform targeted cost saving activity 
for planned events (such as military interventions or business conventions) and provide evidence to 
support (or dispute) investment into mitigation activities for unplanned events (such as office fires, cyber-
attacks, natural disasters etc.) 

 

Registration and Costs   

Registration and coffee will be available from 09.15.  The Conference will commence at 10.00am.  The cost for the 
Conference is £215.00 per delegate.  A 10% discount is available for group bookings of 4 or more delegates and a 
15% discount is available for group bookings of 10 or more delegates.  These costs include all refreshments, a 
buffet lunch and FREE attendance to all future SCAF organised events until August 2019.  

Further details can be found on the SCAF website or by contacting the Secretary at ndmorrill@dstl.gov.uk or call 
01980 955 548 

SCAF also offers enterprises the facility to purchase Corporate entitlement to send employees to events 
throughout the SCAF year.  Details of Corporate Membership may be found at 
http://www.scaf.org.uk/membership 

 

 

 

mailto:ndmorrill@dstl.gov.uk
http://www.scaf.org.uk/membership
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Report on the SCAF Summer Reception and Awards Banquet 
Wednesday 11th July 2018 

Aerospace Bristol, Patchway, Bristol  

Report by Cheryl Latimer 

 

SCAF celebrated its 34th Anniversary at British 

Aerospace Bristol.  Not only did we have dining tables 

set up underneath Concorde we also had use of a 

simulator to the enjoyment of those who did not want 

to watch England play against Croatia in the World 

Cup on the large plasma screen that was set up for us.   

aŜƳōŜǊǎ ŀƴŘ ǘƘŜƛǊ ǇŀǊǘƴŜǊǎ ŀǊǊƛǾŜŘ ǘƻ Ƨƻƛƴ ƛƴ {/!CΩǎ 

celebrations and admire the amazing surroundings.  

The event provided the chance for people to mingle 

and meet up with friends and colleagues.  The evening 

also gave us the opportunity to recognise and award members for their contributions to the Society over the year. 

Dale Shermon, Chairman, welcomed everyone to the event on behalf of the Society and presented the Awards. 

 

Best Newsletter Article 

This award recognised the excellent article written by Arthur 

Griffiths, entitled άGreat Costing Disasters: Some Lessons from the 

Past ς an appreciation of P G Pughέ published in the Spring (April 

2017) newsletter.  This article was an appreciation of the great work 

that Philip G Pugh achieved.  The newsletter focused on a paper that 

Philip wrote on Great Costing Disasters in 1987.  Arthur reproduced a 

ōǊƛƭƭƛŀƴǘ ǎǳƳƳŀǊȅ ƻŦ tƘƛƭƛƭǇΩǎ ǿƻǊƪ ǉǳƻǘƛƴƎ ά²Ƙŀǘ ǎǳǊǇǊƛǎŜŘ ƳŜ ǿŀǎ 

that here we are 30 years on and the examples he gave then are still 

ǊŜƭŜǾŀƴǘ ǘƻŘŀȅέΦ  ! ǾŜǊȅ ƎƻƻŘ ǊŜŀŘΦ  A Commendation Certificate was 

awarded to John Phillips, for his article άModel Fitting and Selection ς an overview of selected techniquesέ 

 

Best Technical Paper 

This award is given for the presentation giving the best technical content regarding 

techniques that can be utilised and adopted by the wider costing community.  The 

winner of the award was Andy Nolan, Chief of Project Estimation, Rolls-Royce for his 

paper on άHow many estimators does it take to change a light bulb?έΦ  A 

Commendation Certificate was awarded to Richard Cousins, QinetiQ for his paper on 

άCombined CSRA ς Improving your Chancesέ 
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Best Quality Presentation 

The Committee here were looking at content, style, structure and 

overall presentation skills.  The winner of the award was Mick Porter 

and Emma Lister, BAE Systems.  aƛŎƪ ŀƴŘ 9ƳƳŀΩǎ theme was άThe 

/ƘŀƴƎƛƴƎ CŀŎŜǎ ƻŦ /ƻǎǘ 9ǎǘƛƳŀǘƛƻƴέ.   Commendation was also given 

to Doug Oldfield, Palisade Corporation for his presentation entitled 

άWhat are the chances of that Quantification with Monte Carlo 

simulationέ.  

Members Award 

This Award was given in response to a members vote on who they 

thought was the best paper of the year.  We were delighted to 

announce that this award was made to Ian McPherson, Executive 

Director of Investigations and Defence Advisor, Single Source 

Regulations Office for his paper entitled άRisk Analysis in Single 

Source Defence Acquisition Programmesέ.  Commendation was also 

awarded to Andy Nolan. 

Most Innovative Paper - The P.G. Pugh Award    

¢Ƙƛǎ ƛǎ ǘƘŜ {ƻŎƛŜǘȅΩǎ Ƴƻǎǘ ǇǊŜǎǘƛƎƛƻǳǎ ŀǿŀǊŘ ŀƴŘ ǿŀǎ ƘƛƎƘƭȅ ŎƻƳǇŜǘŜŘ 

between a number of very innovative and thought-provoking 

presentations given throughout the year.  The winner of the award 

was Duarte Rodrigues from Cranfield University who spoke on άAn 

Innovative Framework to Optimise Cost and Availability estimates 

for Support Contract Bidsέ. 5ǳŀǊǘŜΩǎ ǇŀǇŜǊ ƛŘŜƴǘƛŦƛŜŘ ǘƘŜ ŎƘŀƭƭŜƴƎŜǎ 

with costing Support contracts especially in the bidding stages and 

provided an innovation framework as a solution to improve 

confidence in costing results.   A Commendation Certificate was given to Dr Sion Cave, Managing Consultant, 

Decision Analysis Services for his paper άNational Level Strategic Workforce ModellingέΦ 

SCAF Service Award 

It was with great pleasure that Dale presented the final Award of 

the evening to Neil Morrill in recognition for his services to the 

Society.   Neil has been working very hard for the Society.  He is 

diligent, dependable and always willing to support SCAF in all 

meetings held over the year.    In fact, Neil is the one who keeps 

the Committee in check (especially Dale).  A well- deserved Award. 

Our thanks go to all our Award Winners and to 

everyone who attended and made this a night to 

remember.  
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Our cover picture is of the lovely English Harbour, Antigua's graceful and evocative historic district which is 

focused on the fifteen square miles of Nelson's Dockyard National Park.  Developed as a base for the British Navy 

in the great age of sail, the harbour served as the headquarters of the fleet of the Leeward Islands during the 

turbulent years of the late 18th century.  Although the dockyard was greatly expanded at that time by Horatio 

Nelson, it was gradually abandoned in the nineteenth century and was closed in 1889.  Today Nelson's Dockyard 

has been completely restored, and it is now claimed to be the only Georgian dockyard in the world. 

From Antigua to Portsmouth ς the old and 

the new, except that the newer building in 

the background contains the remains of the 

Mary Rose a warship pre-ŘŀǘƛƴƎ bŜƭǎƻƴΩǎ 

flagship HMS Victory by 250 years. 

A strange topic you may think but 

estimating the future costs of developing 

warships has always drawn on information 

from some sort of historical trend with 

previous designs and configurations. 

This year has seen several surveys relating 

to the practice and process associated with cost forecasting and estimating.  I appreciate that much of this is 

driven by academic research and the need to improve understanding.  The questionnaires appear to focus on 

techniques, methods and validation but seem to forget to capture information and data on the type of: contract; 

control; value; benefit; hindsight; history; etc.  All the things that affect the projects health and outcome.  

{ƻƳŜǘƛƳŜǎ ƛǘΩǎ ǘƻƻ Ŝŀǎȅ ǘƻ ŀŘŘ ǳǇ ŀƭƭ ǘƘŜ ƴǳƳōŜǊǎ ōǳǘ ƴƻǘ ƭƻƻƪ ŀǘ ǘƘŜ ƴǳƳōŜǊǎΦ  {ƻƳŜǘƛƳŜǎ ǇŜƻǇƭŜ just need to 

ǎŀȅ άŘƻŜǎ ǘƘƛǎ ƴǳƳōŜǊ ƳŀƪŜ ǎŜƴǎŜΚέΦ  [ƻƻƪƛƴƎ ōŀŎƪ ŀǘ ƘƛǎǘƻǊȅ ƛǎ ǎƻƳŜǘƛƳŜǎ ŦǊƻǿƴŜŘ ǳǇƻƴ ōǳǘ ǘƘƛǎ ǎƘƻǳƭŘ ƴŜǾŜǊ 

be forgotten.  Setting budgets, timescale and capability must relate to something that is realistic and achievable 

and should remind us all of the quotation:  

άLǘϥǎ ǳƴǿƛǎŜ ǘƻ Ǉŀȅ ǘƻƻ ƳǳŎƘΣ ōǳǘ ƛǘϥǎ ǿƻǊǎŜ ǘƻ Ǉŀȅ ǘƻƻ ƭƛǘǘƭŜΦ  ²ƘŜƴ ȅƻǳ Ǉŀȅ ǘƻƻ ƳǳŎƘΣ ȅƻǳ ƭƻǎŜ ŀ ƭƛǘǘƭŜ 

money - that's all.  When you pay too little, you sometimes lose everything, because the thing you bought 

was incapable of doing the thing it was bought to do.  The common law of business balance prohibits 

paying a little and getting a lot - it can't be done.  If you deal with the lowest bidder, it is well to add 

something for the risk you run, and if you do that you will have enough to pay for somethinƎ ōŜǘǘŜǊΦέ     

John Ruskin 1853   

Our end of year report will be presented at the Annual Conference.  I have no doubt that the positivity from this 

years workshops will shine through and encourage SCAF members to persuade even more of the costing 

community to participate in our events next year.   

 

Letter from the Editor 

Arthur Griffiths, SCAF Newsletter Editor 

http://www.antigua-barbuda.org/aghis01.htm#nelson
http://www.antigua-barbuda.org/aghis01.htm#nelson
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At the SCAF 2017 Annual Conference Nicky told the delegates about the publication, in April 2017, of ISO 44001, 

which is the international evolution of BS 11000 - the standard which sets out a framework for the Management 

of Collaborative Business Relationships.   

{ƛƴŎŜ ƛǘǎ ǇǳōƭƛŎŀǘƛƻƴ ǎƻƳŜ ол ŎƻǳƴǘǊƛŜǎ ƘŀǾŜ ΨōƻǳƎƘǘ ƛƴΩ ǘƻ ǘƘŜ {ǘŀƴŘŀǊŘ ŀƴŘ ŀ ǎǘǊƻƴƎ LƴǘŜǊƴŀǘƛƻƴŀƭ /ƻƳƳƛǘǘŜŜ ƛǎ 

now in place (ISO TC 286) chaired by the Institute for Collaborative Working (ICW)Ωǎ 5ŀǾƛŘ IŀǿƪƛƴǎΦ   !ǳǎǘǊƛŀΣ 

Belgium, Canada, Cuba, Finland, Italy, Malaysia, Portugal, Sweden, China and the US are represented on the 

Committee - ǘƘŜ ǊŜƳŀƛƴƛƴƎ ŎƻǳƴǘǊƛŜǎ ƘŀǾŜ ŀƴ ΨƻōǎŜǊǾƛƴƎΩ ǊƻƭŜΦ  ! ¦Y /ƻƳƳƛǘǘŜŜ ƛǎ ŎǳǊǊŜƴǘƭȅ ōŜƛƴƎ ŜǎǘŀōƭƛǎƘŜŘ 

chaired by a representative of NATS.  

The next steps are as follows: 

¶ A guidance document will be produced to support the ISO (similar to BS 11000 Part 2). 

¶ A technical document on the principles of collaborative working will follow, building on the common 

themes of relationship management detailed in Annex G-2 of the Standard. 

¶ A supplementary guidance standard will be produced for SMEs. 

 

What does this mean for you? 

Now that the benefits of a collaborative approach to doing business have become so widely recognised, achieving 

certification to the standard is increasingly important because it integrates your collaborative working process 

into your company quality management systems and is thus open to audit.  It helps you to maintain focus and do 

what you say you are going to do.  Collaboration just like any relationship management requires constant 

attention and (as the NAO defined way back in 2005) is fundamental to project success.   More and more ITTs are 

specifying the need for certification, or demonstration they are working towards certification, as essential to the 

selection of preferred bidders. 

 

A first for MOD 

In May 17 the MOD Defence Infrastructure Organisation (DIO) became the first government organisation as an 

entity to achieve certification to ISO 44001, evidencing its collaborative business relationship management system 

in several FM and PFI programmes.  The DIO have highlighted ISO 44001 in its Business Plan, Commercial Strategy 

and other documents as a fundamental part of business.  ICW has delivered more than 50 CW training courses to 

over 800 personnel in the DIO to help them embed collaboration and the requirements of ISO 44001 in the way 

that they do business.  

The Standard for International 

Collaboration ς ISO 44001 ς Update! 



Summer Newsletter August 2018 
 
 

10 
 ǿǿǿΦǎŎŀŦΦƻǊƎΦǳƪ 

 

 

Amongst notable projects managed by DIO recently 

was the complete refurbishment of the 90-year-

jetties at HM Dockyard, Portsmouth and associated 

major dredging work, in anticipation of the arrival of 

the new Queen Elizabeth Class of Aircraft Carriers.  

 

How ICW can help and support 

organisations 

As well as taking organisations through the process of 

Certification from start to finish, ICW can arrange 
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company experts in the role of collaborative working coordinators ς providing them with the skills to lead, 

manage and execute implementation of the ISO within their respective organisations.  In addition, ICW provides 

specialist internal auditor training operated by our certifying body assurance scheme lead.  

Take a look at our website www.collaborativeworking.com ŀƴŘ ŘƻƴΩǘ ƘŜǎƛǘŀǘŜ ǘƻ ƎŜǘ ƛƴ ǘƻǳŎƘ ǿƛǘƘ ƳŜ ŘƛǊŜŎǘ ŦƻǊ 

further information about ISO 44001 and all the relevant training and development available and also for details 

about how to become a Member of ICW which entitles you to use the post-nominal MICW.        
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